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mission statement

StepUP Ministry is an interfaith community that pre-

pares people who are ready and willing to make posi-

tive changes in their lives to become self suIcient.

values and beliefs

As a caring community, StepUP staf, volunteers, and 

participants are guided by shared values and beliefs.

• We witness to and are inspired by a loving God.

• We believe that people have the capacity to change 

their lives.

• We value each staf member, volunteer, and 

participant.

• We hold fast to compassion, mutual respect, and a 

shared hope.

• We expect honesty, discipline, and fairness of our-

selves and others.

• We honor diversity and understand that every indi-

vidual has a voice.

• We understand that collaboration and mutual sup-

port are vital to our mission.

• We strive to be careful stewards of human and finan-

cial resources.

• We joyfully celebrate efort and success.
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greetings friends of stepup StepUP is a life-changing 

community comprised of dedicated program participants, com-

munity volunteers, staf, donors, employers, and housing part-

ners. I am pleased to share this snapshot of our collective work 

this year and the potential and challenges that we face as we look 

to the future.

Whenever we invest our time or money in a service or activity, 

we aim to understand the impact of this investment. In this re-

port you will learn that our jobs program has exceed expectations 

by placing a record number of participants in new jobs—most 

of whom stay in their jobs or move on to better paying positions. 

You will also read compelling personal stories of lives that have 

been changed thanks to the opportunity and hope that StepUP 

and its network of supporters can provide.

For example, our Life Skills program, which requires a 12 

month commitment from program participants, has moved from 

being an idea to seeing of our first seven graduates. Many more 

are working through a rigorous curriculum directed at maintain-

ing a healthy, stable, self-suIcient home life with the opportu-

nity for financial stability and wealth-building.

While StepUP has a growing base of financial supporters, we 

are faced with the challenge of replacing a major five-year grant 

that will diminish over the next two years.

Whether a long-time supporter of StepUP or someone new to 

this program, please take a few minutes to read this report to 

learn more about us and the participants who work so hard to 

make positive changes in their lives. As you learn about our pro-

gram and its merits, I invite you to join me in making a commit-

ment to help StepUP continue to grow and thrive.

Thank you for your interest in and support of StepUP and  

its participants.

Gratefully,

gregg warren 
board of directors chair
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2006 program highlights

• Those in crisis were given direction and hope—253 

unemployed and/or homeless adults successfully com-

pleted a week-long orientation/workshop experience.

• The unemployed were placed in jobs—180 placements 

were made.

• Those placed in jobs are staying employed—81% remain 

employed after 6 months; (12-month retention rates 

will be tracked in 2007).

• A faith-based community of support was ofered to 

those seeking independence and stability—100 adults 

and children gathered weekly for devotion and to 

share in food and fellowship.

• Life skills were taught to those committed to self-

suIciency—50 adults and 62 children enrolled in a 

rigorous, year-long curriculum ofering weekly classes 

and monthly workshops. 83% of the adults in this 

program completed their quarterly goals.

• The homeless were housed—27 homeless families (in-

cluding 69 children), 9 single women, and 9 single men 

lived in StepUP housing for up to six months.

• Adult scholarships were ofered—13 adults received 

scholarships toward certification/degrees that would 

lead to life-sustaining employment. Their average GPA 

was 3.6.

• As an inter-faith community, StepUP engaged 178  

volunteers to serve the particularly vulnerable 

members of our community. Specifically, 76% of those 

served by StepUP in 2006 had a criminal record, 41% 

were in recovery from substance abuse, and 85%  

were unemployed.
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421 and counting  In mid-December, StepUP’s Jubilee Jobs program 

made its 400th placement of an unemployed adult in a stable, full-time 

job. That number has now grown to 421 and counting. This remarkable 

achievement has been accomplished in less than three years.

StepUP’s mission is to promote self-suIciency. In 2006, the Jubilee 

Jobs program made a dramatic impact in the lives and families of 206 

people: 180 people were placed in first time jobs with a six-month reten-

tion rate of 81%, and 26 of those previously placed were able to secure 

“move up” jobs—better pay and/or greater opportunity. These numbers 

are even more impressive considering that 76% of those placed in jobs 

had a criminal record and 41% were in recovery from substance abuse.

Who is behind this great program? The Jubilee Jobs staf consists 

of: Robert Battle, Director of Employment Services; Grace Evans, Job 

Counselor; and Gina Lipscomb, Director of Program Services. Robert and 

Grace concentrate on job placements. Gina is responsible for job reten-

tion and move up opportunities. As a result, the immediate need for 

employment is augmented by the long-term need for stability and a life-

sustaining wage.

Jubilee Jobs is a win/win for program participants and employers. 

Participants placed in jobs have successfully completed a week-long 

training experience. Included in this week are: one-on-one assessments 

that identify strengths and honestly address deficiencies; resume prepa-

ration; and, a series of workshops dealing with positive communication 

skills, conflict management, dressing for success and interviewing tech-

niques. Employers are supported with the same care as the participants. 

They are asked what they are looking for in an employee in regard to 

training, experience and personality types. Every efort is made to send 

applicants to employers who match their criteria—thus leading to the 

outstanding retention rates experienced by the program.

StepUP’s Jubilee Jobs program is positioned to build on its past success. 

Greater name recognition in the community, positive relationships with 

employers and the strength of the larger StepUP team will positively 

impact the program. As a result, the staf has challenged itself to place 

225 in first time jobs and 75 in move up jobs in 2007. The program is on 

course to make its 500th placement by early summer.
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seven extraordinary graduates On Thursday, 

January 11, 2007, StepUP celebrated the graduation of seven 

extraordinary women. Raquiyba Bolton, Velma Luckett, 

Rena McClean, Angela Nelson, Atonya Reed, Doretha Turner 

and Keesha Waters were recognized for completing all re-

quirements of the year-long Life Skills curriculum.

These women represent the first graduating class of 

the new, comprehensive Life Skills Program instituted in 

January of 2006. This rigorous, year-long curriculum de-

signed for those committed to self-suIciency requires par-

ticipants to attend weekly classes and monthly workshops. 

These classes address budgeting, goal setting, personal 

change plans, healthy communication, vocational planning, 

and home ownership.

The challenges facing these women when they came to 

StepUP included job loss, incarceration, family tragedy, re-

covery and homelessness. As StepUP graduates, they are 

all in stable jobs (and have been steadily employed for over 

a year) and are in independent housing of their choosing. 

Five out of the seven are taking classes toward certification 

or degree programs. They are independent and on their way 

in life! StepUP salutes these extraordinary graduates.
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a graduate’s perspective When I reflect back on 

my journey at StepUP, the first thing that comes to mind 

is growth. When I say growth I mean I have matured and 

looked at my life in a very diferent way. I can see very 

clearly, and I know that I’m traveling down the right path. 

I have very high self-esteem and I’m so confident in myself 

and where I’m going in my future that I will let nothing or 

no one get me of track. My goals are to take everything I 

have learned and use it in my everyday life.

It is so amazing to see how far I have come, how much 

I have changed and how my life has also changed. Things 

that I took for granted and didn’t think were important to 

me; I now know that they are. I took a big loss in my life 

and have had to start over, but I’m not mad about it. I’m 

just glad that StepUP was there to give me a hand up and 

not a hand out and to help me through the hard struggles 

—teaching me how to accept change in a positive way 

and to deal with everyday life and not give up. I learned 

through all of what they gave me to stand straight and 

hold my head up high and to know that I’m somebody.

I’m also thankful to God for giving me three new sis-

ters who will from this day be a big part of my life—(fellow 

graduates) Angela, Doretha, and Raquiyba. My saying for 

us is that a family that prays together stays together. 

—atonya reed
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2006 jubilee award recipients StepUP Ministry’s Jubilee Award 

is this organization’s highest honor. It recognizes individuals who have 

embodied the ideals of StepUP and made extraordinary contributions to 

the success of this ministry. The 2006 recipients of the Jubilee Award are 

Arthur Edson Durfee and Gordon Lyles Blackwell.

Art Durfee’s contributions to StepUP are immense. Art was pres-

ent 18 years ago to help move furniture into the apartment that housed 

StepUP’s first family. In those early StepUP years, he and his wife, 

Martha, cooked meals for the weekly Tuesday night program and de-

lighted in providing books for StepUP children. Art has long been in-

spired by Martha’s devotion to children. As a couple they presented a 

five-year grant in the mid-1990s to strengthen the children’s program of 

StepUP. More recently Art was instrumental in establishing the Martha 

Durfee Fund for children, an endowment fund that has grown to over 

$200,000 and generates about $10,000 annually for StepUP’s children’s 

ministry—a program that dramatically impacts 100 children a year. Art 

has twice served on StepUP’s Board of Directors and continues to provide 

strong leadership to the program.

Gordon Blackwell’s association with StepUP was relatively brief. 

Over three short years Gordon brought his passion and energy to bear 

on StepUP’s eforts to adopt a new comprehensive program model that 

would lead participants to self-suIciency. In the spring of 2003 he 

agreed to chair a task force brought together to address employment is-

sues faced by the working poor. In that capacity, Gordon single-hand-

edly ofered the vision and financial support necessary to make possible 

the creation of StepUP’s Jubilee Jobs program. Since its inception in the 

spring of 2004, StepUP’s Jubilee Jobs program has placed over 400 un-

employed adults in stable jobs with an average retention rate (after six 

months on the job) of 80%. Gordon died on March 16, 2006 after a coura-

geous battle with cancer.

Art Durfee and Gordon Blackwell have honored StepUP Ministry with 

their vision, passion and remarkable contributions to this organization. 

More importantly, their legacy will make possible the transformation of 

thousands of lives by StepUP Ministry in the years to come.
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financial highlights

income

Community Fund Grant   43% 

Individuals   24%

Congregations   9%

Foundations   7%

Corporations   7%

Program Fees   4%

Other   4%

Public Funding   2%

Total Annual Income:   $690,069

expenses

Direct Program Services   78%

Program Support and Administration   13%

Communications and Fund Raising   9%

Operating Expenses:   $616,378

Depreciation expense for office renovation   $35,938

Total Expenses:   $652,316
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